
Approval to accept a subaward from the Regents of the University of California, Los Angeles to 
support a research study, and delegate authority to accept and execute future subawards and/or 
amendments. 

SUBJECT

October 05, 2010

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO ACCEPT A SUBAWARD FROM THE REGENTS OF THE UNIVERSITY OF 
CALIFORNIA, LOS ANGELES FOR THE QUALITY IMPROVEMENT DIVISION EFFECTIVE UPON 

BOARD APPROVAL THROUGH APRIL 30, 2011
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and instruct the Director of the Department of Public Health (DPH), or his designee, to 
accept and sign Subaward Number 1918 G MA645 (Exhibit I) in the amount of $12,912 from the 
Regents of the University of California, Los Angeles (UCLA) to support a research study to be 
conducted by DPH, effective upon Board approval through April 30, 2011.

2. Delegate authority to the Director of DPH, or his designee, to accept funding from UCLA related to 
Subaward Number 1918 G MA645, for the period May 1, 2011 through April 30, 2012, at an 
estimated amount of $15,088, subject to review and approval by County Counsel and the Chief 
Executive Office (CEO), and notification to your Board.

3. Delegate authority to the Director of DPH, or his designee, to accept and execute future 
subawards and/or amendments to Subaward Number 1918 G MA645 that provide for an extension 
of the subaward term as determined by the grantor, allow for the roll-over of unused funds, and/or 
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provide for an increase or decrease in funding up to 25 percent of each term’s base amount, subject 
to review and approval by County Counsel and the CEO, and notification to your Board.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommended actions will enable DPH to participate in the research study entitled 
“Local Health Department Influences on the Health of Older Adults: A Statewide Evaluation”.  The 
goal of the study is to examine the effects of changes in local health departments (LHD) with regard 
to: organizational structure, financing, and adoption of programs and policies addressing social and 
environmental factors that influence the health of older adults.  The study will also examine the 
extent to which changes in LHD’s infrastructure and chronic disease and injury prevention activities 
affect the health behaviors and intermediate health outcomes of older adults.

The objectives of the study are to: 1) understand the changes in California LHDs organizational 
structures, including partnerships and contractual arrangements; 2) assess the effect of the LHD 
organizational structure on health indicators for older adults; and 3) create a set of standardized 
chronic disease assessment questions and lay the foundation for testing performance measures for 
quality improvement initiatives.

Over the next 20 years, the number of adults ages 65 years and older in Los Angeles County will 
increase significantly.  Two key challenges that LHDs and their social service partners face in 
meeting the needs of this aging population are preventing and managing chronic diseases and other 
conditions related to aging and addressing disparities in access to public health prevention 
messages, healthcare services, and community aging services.  

DPH has addressed these challenges by tracking emerging aging issues and providing health 
promotion and disease prevention interventions to partner organizations across the County.  
Participation in this study will help guide DPH’s efforts in this area, including how to enhance existing 
partnerships and maximize funding streams for improving the health of older adults.

Under the subcontract, DPH will partner with UCLA.  DPH, through a physician specialist, will 
oversee the development and implementation of a LHD survey to assess organizational 
characteristics and the delivery of chronic disease interventions statewide.  DPH staff will also be the 
liaison between UCLA and other public health organizations within the nation.  In this role, DPH will 
perform the following activities: 1) ensure that the statewide chronic disease survey is aligned with 
LHD priorities; 2) integrate the statewide chronic disease survey with the National Association of 
County and City Officials Profile data from 1997, 2005, and 2008; 3) create a simple chronic disease 
performance assessment tool for LHDs; and 4) assist with the dissemination and translation of 
research into practice for LHDs.

Implementation of Strategic Plan Goals

The recommended actions support Goal 4, Health and Mental Health, of the County’s Strategic Plan.

FISCAL IMPACT/FINANCING

Under the subaward from UCLA, DPH will receive $12,912 for participation in the research study, 
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effective upon Board approval through April 30, 2011.  The funding received will support personnel 
assigned to this study, travel, and other operating expenses.

Funding for this project is included in DPH’s Fiscal Year 2010-11 Final Adopted Budget, and will be 
requested in future FYs as necessary.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

UCLA received a grant from Robert Wood Johnson Foundation to conduct a research study for the 
project “Local Health Department Influences on the Health of Older Adults: A Statewide Evaluation”.  
In order to meet the goals and objectives of the study, UCLA is entering into an agreement with DPH 
for a portion of the study to conduct research activities as indicated in Exhibit I.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Acceptance of Subaward Number 1918 G MA645 will allow DPH to participate in a study to improve 
DPH’s efforts in the area of health for older adults.

Respectfully submitted,

JONATHAN E. FIELDING, M.D., M.P.H.

Director and Health Officer

JEF:ev

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors

The Honorable Board of Supervisors
10/5/2010
Page 3


































